G Kirklees

COUNCIL

Name of meetings:

1. Corporate Governance and Audit Committee (CGAC)

2. Council

Date: 12" September 2023 and 13" September 2023 (respectively)
Title of report: Members Allowances Scheme

Purpose of report: To propose that a Members Allowances Panel is convened as soon as
possible to review allowances paid to Councillors to allow them to report back with
recommendations for the CGAC and Council to consider as soon as is practically possible.

Key Decision - Is it likely to result in Not Applicable
spending or saving £500k or more,
or to have a significant effect on two
or more electoral wards? Decisions
having a particularly significant
effect on a single ward may also be
treated as if they were key decisions.

Key Decision - Is it in the Council’s Key Decision —No
Forward Plan (key decisions and
private reports)? Private Report/Private Appendix — No

The Decision - Is it eligible for call in | Not Applicable. This is a non-
by Scrutiny? executive decision to be taken by
Council

Date signed off by Strategic Director | Rachel Spencer Henshall
& name

Is it also signed off by the Service
Director for Finance?

Is it also signed off by the Service Yes, as author
Director for Legal Governance and
Commissioning?

Cabinet member portfolio Give name of Portfolio Holder/s

Clir Paul Davies and ClIr Graham
Turner



https://democracy.kirklees.gov.uk/mgCommitteeDetails.aspx?ID=139
https://democracy.kirklees.gov.uk/mgCommitteeDetails.aspx?ID=139

Electoral wards affected: All
Ward councillors consulted: N/A
Public or private: Public

Has GDPR been considered? Yes, there is no personal data within the report.
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Summary

The Acting Leader of the Council has asked that the Council look at its
Members Allowances Scheme with a view to reducing them in light of the
current financial position of the Council.

The Acting Leader announced last week that she and the Cabinet Members
were going to take a 10% and 5% (respectively) cut in their Leader/Cabinet
Special Responsibility Allowances and wanted to start a formal process with
the aim of reducing the cost of Councillor Allowances by at least £100,000
per year based on the current annual cost. In order to do that ClIr Scott has
asked that a Members’ Allowance Independent panel is convened to
consider allowances for the 24/25 Financial year. She would also like
members to agree to forego an uprate in allowances for the current 2023/24
based on the officer pay award and a 5% reduction in both the existing
members basic allowance and Special Responsibility Allowances (SRA).

This report sets out some background information and the process for doing
that and sets out an option for making savings in the current year.

Information required to take a decision

The Local Authorities (Members’ Allowances ) (England ) Regulations 2003
(“Regulations”) set out the way in which allowances which are paid to
Councillors are reviewed.

Briefly, this is done by having regard to the views of an Independent panel.
The panel meet to consider the various roles which Members have as Ward
Councillors and any additional duties e.g., chairing a Committee or Panel,
Group Leaders, Cabinet Members.

A basic allowance is paid to all Councillors. SRAs are paid for additional
duties and responsibilities carried out by some Councillors.

The Panel report their findings to the CGAC who consider them and make
recommendations to the Council who are the final decision maker.

CGAC’s role as set out in Its terms of reference is “To determine all matters
relating to the adoption and operation of the Members’ Allowances Scheme
including recommendation to the Council of the adoption of or amendment to
any such Scheme®.

The last time a report was considered by Council was last year on 7t
September 2022.

FINAL 22-09-07 MAIRP Report to Council 07.09.22 003.pdf (kirklees.gov.uk)

At that meeting the Council did not accept all of the findings of the panel or
the CGAC. It was recognised by Council (as it had also been recognised by
CGAC) that the panel had undertaken a very comprehensive full review of


https://democracy.kirklees.gov.uk/documents/s47855/FINAL%2022-09-07%20MAIRP%20Report%20to%20Council%2007.09.22%20003.pdf
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the scheme but that had been prior to the economic pressures faced by
citizens and the country in 2022 and therefore that changed situation needed
to be recognised in the allowances to be paid.

As a result of that it was agreed that approval be given to the implementation
of an annual increase for both the basic and all special responsibility
allowances on a percentage basis in line with the agreed annual pay award
for Council employees.

Although there were a number of other changes proposed by the panel and
CGAC no further changes were agreed by Council.

A panel did not meet in 2022 to make recommendations to amend the
scheme for the current 2023/24 financial year.

This means that the Members Allowance this year 2023/24 will increase on
the percentage basis (as it did last year) in line with the agreed annual pay
award for Council employees.

The current budget for the Members’ Allowances Scheme (23/24) is
£1,368,789.

The pay award for officers is not yet agreed but is expected to be around 5 -7
%. An increase in line with the annual pay award for employees may cost in
the region of £100,000.

The Regulations do allow for Councillors to elect to forgo their entitlement or
any part of their entittement to allowances by giving notice to the proper
officer which in Kirklees is the Service Director — Legal Governance and
Commissioning.

In order to consider this it is proposed that officers be asked to work with
Groups to convene a panel as soon as possible to consider the allowances
paid to Councillors for 24/25.

For the current year Members are asked to voluntarily forgo the increase in
allowances based on the officer pay award for the 2023/24 financial year
and in addition to take a 5% reduction in their current allowances (basic and
SRA). It is proposed that this is done by a recorded vote at the Council
meeting.

Implications for the Council

Working with People

Not applicable



3.2 Working with Partners
Not applicable

a. Place Based Working
Not applicable

b. Climate Change and Air Quality
Not applicable

c. Improving outcomes for children
Not applicable

d. Financial Implications for the people living or working in Kirklees
Not applicable

e. Other (eg Integrated Impact Assessment (IIA)/Legal/Financial or
Human Resources) Consultees and their opinions

Local Authorities (Members’ Allowances) (England ) Regulations 2003 set
out the process for amending Allowance schemes including the use of an
Independent Panel to do that.

The outcome of the process is likely to lead to a change in the allowances
paid to Members.

It is not considered necessary to complete an Integrated Impact
Assessment at this stage.

4. Consultation
None
5. Engagement
None
6. Next steps and timelines
6.1 CGAC to consider the report at its meeting on 12" September and provide
feedback and / or any recommendations to the meeting of Council on 13"

September.

6.2 Council to consider the report at its meeting on 13" September taking into
account any feedback and/ or recommendations from CGAC.
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In the event that it is agreed by Council that a panel be convened, officers
will work with members to convene a Members Allowances Independent
Review panel at the earliest possible opportunity.

The outcome the work of the MAIRP will be shared with CGAC and then
Council in order for Council to decide whether to make any amendments to
the Scheme.

Any agreement by individual Members to agree a 5% reduction in their
current allowances (basic and SRA) will be implemented in the next
allowance payment practical and with effect from their agreement to do the
same.

Officer recommendations and reasons

That CGAC:

e recommend to Council that they ask officers to work with Groups to

convene a Members Allowance Independent Review panel as soon as

possible to consider the allowances paid to Councillors having regard
to the financial position of the Council;

e consider whether they wish to make any further recommendations to
Council about this matter;

e Ask all Members in attendance at the Council meeting to indicate by
recorded vote whether they wish to forgo the increase in allowances
(basic and SRA) based on the officer pay award for the 2023/24
financial year and in addition to take a 5% reduction in their current
allowances (basic and SRA).

¢ Ask members not in attendance at the Council meeting to indicate
their intention to forgo the increase and in addition take a 5% reduction
in their current allowances (basic and SRA)

That Council:

e have regard to any comments or recommendations from CGAC about
this matter;

e ask officers to work with Groups to convene a Members Allowance
Independent Review panel as soon as possible to consider the
allowances paid to Councillors having regard to the financial position of
the Council;

e Ask all Members in attendance at the Council meeting to indicate by
recorded vote whether they wish to forgo the increase in allowances
(basic and SRA) based on the officer pay award for the 2023/24
financial year and in addition to take a 5% reduction in their current
allowances (basic and SRA).

¢ Ask members not in attendance at the Council meeting to indicate
their intention to forgo the increase and in addition take a 5% reduction
in their current allowances (basic and SRA)



10.

11.

This is to enable there to be an independent review of allowances in
accordance with the regulations for 24/25 and to consider whether any
members wish to agree to some voluntary in year changes to allowances for
23/24 Financial year.

Cabinet Portfolio Holder’s recommendations

Not applicable

Contact officer

Service Director below.

Background Papers and History of Decisions

Report to Council on 7" September 2022FINAL 22-09-07 MAIRP Report to
Council 07.09.22 003.pdf (kirklees.gov.uk)

Service Director responsible

Julie Muscroft Service Director, Legal Governance and Commissioning
Julie.muscroft@kirklees.gov.uk
01484221000



https://democracy.kirklees.gov.uk/documents/s47855/FINAL%2022-09-07%20MAIRP%20Report%20to%20Council%2007.09.22%20003.pdf
https://democracy.kirklees.gov.uk/documents/s47855/FINAL%2022-09-07%20MAIRP%20Report%20to%20Council%2007.09.22%20003.pdf
mailto:Julie.muscroft@kirklees.gov.uk

